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6.

Standing Items
x District Financial
Report
Monthly Report as of
August 2023

AVC Ahmed provided an overview of théistrict financial

monthly report.He gaveadetail report on theactual projections
for 2223 and 2324. Committee Members expressed thei
appreciation to VCFA Ahmed for his thorough explanation of
budget. Committee member Buchsbaum expressed he
enthusiasmabout the presentation and is looking forward to div
into budget and understanding the process mfsition control

and the clean up process moving forward. She also wantec
discuss Certification Salary concerns as well.

AVCAhmed explain that he will be working to fix the positic
control concerns that many people at the district may have.
highlghted how position control is implemented and how 1
move forward to make sure that our employees are charg
appropriately. He explained that trdistrict justhired anAnalyst
that will analyze position control moving forward. Furthe
discussionsoccurr  }uS &} EU fi[s %o E}S} }o-
the position control in the departments and how the informatic
could be giverusing reports in Bannenoving forward.

AVCAhmed explained how he would like to dgaarterly budget
workshop to understand howfunds are allocated moving
forward. He hopes that by intihng departments to participate
would have better transparencin the district.

Discussion occurred about Sales Tax and how that is include
last fiscal year and how it is included in the documtrat is
being discussedAVCAhmed explained that the district pause



amount is low , %o ]Jv SZ § ]85 } ev[S Ju
The concern is that it decreases your ending fund bala
Committee members thanked AVC Ahmed for his explanatio



