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elders and relatives of the Ramaytush Community and by affirming their 
sovereign rights as First Peoples.ò 

II. Adoption of Agenda 

III. Public Comment 
●  J Dawgert Carlin - In June 2020, The State Chancellor OŲce made a "call to 

action' directing community college leaders to make measurable and 
sincere actions to address systemic racism in all areas of our operations. 
The call directly mentioned overview of campu  



  

Palaita; The Myth of the Meritocracy-Don't Lie to Students About What will 
Make them Successful in Class-Carlin 
Thank you for getting the word out about this project. If you have contributions 
to the library, please email jcarlin@ccsf.edu. This is a free and open space." 

●  Nicole Oest - Register for the Artist Talk with Emory Douglas in Zoom: 
Thurs., Oct. 28, 6 PM: 
https://sfmoma-org.zoom.us/webinar/register/WN_10TlAcOyR2Witiz3 
UfQUYg. Thank you to librarians Michele McKenzie and Dayna Holz for 
putting together the Emory Douglas and Black Panther Research Guide: 
https://library.ccsf.edu/emorydouglas 

●  Abigail Bornstein - Resignations in Payroll is a huge concern. In referring to 
the budget, the BOT is confusing the 50% rule and faculty obligation 
number (FON) along with this massive turnover. This has a big impact for 
faculty. 

●  Dana Jae Labrecque - Chairs were previously able to view the schedule for 
the following semester in ƕgalleyƖ mode. This year it is a downloadable 
spreadsheet in CourseLeaf that is diŲcult to use. This makes it hard to 
correct things. It is also very diŲcult for chairs to continue to work as 
building monitors; this takes up a lot of time. 

●  Steven Brown - CourseLeaf software is more work to use. Administration 
is threatening to lay oű a large chunk of classiůed staű, which would have 
a huge impact on our college and creates a hostile environment to work in. 
Encourage faculty to speak up about this at the BOT meeting. 

●  Rosario Villasana - CourseLeaf takes twice as much work to get done, and 
when we go back in-person and need to schedule room usage, this will be 
an even heavier load. We may need a taskforce to look at this. 

●  Harry Bernstein - According to the attached Notice of Intent to adopt a 
mitigated negative declaration (MND) for the Evans Center renovation and 
the relocation of the AMT program to the Evans Center, "the proposed ůnal 
MND, including responses to any public comments received, shall be made 
available to the public by November 29, 2021 on CCSF's OŲce of Facilities 
and Capital Planning website." [I could see the long web address in the 
attachment, but could not copy it or access the site therefrom.] If this matter 
is on the Board of Trustees agenda by December 3, the Board "may consider 
adoption of the MND and approval of the Project at such time." That is, 
over the serious objections of many in the Bayview/Hunters Point 
community, after the District refutes, downplays or dismisses community 
concerns (by Nov. 29), they want the Board to go ahead and approve this 
Initial Study, skip a full environmental study, i.e., the CEQA process (which 

https://sfmoma-org.zoom.us/webinar/register/WN_10TlAcOyR2Witiz3UfQUYg
https://sfmoma-org.zoom.us/webinar/register/WN_10TlAcOyR2Witiz3UfQUYg
https://library.ccsf.edu/emorydouglas
mailto:jcarlin@ccsf.edu




administrators right now. 
■  BOT Meeting tomorrow - ASEC President has been 

asked to provide a written report in advance of the 
meeting. This is in our materials folder and an oral 
update will also be given tomorrow. This report 
includes resolution on following the Brown Act, which 
has administrative support as well though 
acknowledging concerns around timeline, particularly 
given lower staű levels. 

■  PGC Budget Report from AVC Tom Boegel - the 
spreadsheet is included in the materials folder. This is 
a planning document, intended to stimulate 
discussion, make us aware and afraid of the ůscal cliű, 
the budget complexity; but there is also criticism of 
this document and it does not align with our actual 
numbers. 

■  TLTR Committee Rubric - this committee is working 
on a rubric for adopting new technology. This is going 
to the Tech Committee this week and will come to the 
ASEC on a future agenda. 

○  1st Vice President Sapienza 
■  Co-Chairs of Program Review Committee - Andrew 

King and Dora Dye will serve as co-chairs. 
■  Associated Students - working on Parent Pathway 

and Academic Integrity issues. 
■  Love Poem to Current ASEC - Please Join Awards & 

Recognition Workgroup 
■  Love Poem to Faculty (not on ASEC) - Please sign up 

to become an Election Commissioner 

○  2nd Vice President Stephenson 
■  In-Person Registration at Centers - city beginning to 

return to normal life. 
■  Faculty Survey Results - appreciation for all of the 

respondents to the survey. Consider various locations 
and if they are being represented at meetings, and 
please encourage them to join. ASEC OŲcers are 
looking at how we can stay connected as we open back 

https://docs.google.com/document/d/1AusPlD6BWLWmNqRZWM7K0n6ObvC2X5KsDfNUEUA6It8/edit?usp=sharing
https://docs.google.com/document/d/1AusPlD6BWLWmNqRZWM7K0n6ObvC2X5KsDfNUEUA6It8/edit?usp=sharing


up. 

○  Secretary Diaz-Infante 
■  Emory Douglas workshop with CCSF students at 

SFMOMA taking place on Friday. Students were also 
engaged in graphic design for publicity (Emerge 
Studio); and in documentation (student photographer 
engaged). 

●  AFT2121 check in report 
○  Building Monitors - Constituents have come to an agreement 

that starting on Nov 8, there will be assigned and paid 
monitors (faculty and classiůed staű). Faculty will no longer 
need to monitor the door while they teach their class. This is 
starting Nov 8 but will likely take time to get up to full speed. 
Those who have worked previously as monitors will not be 
retro-actively compensated. 

○  Bargaining Meeting - Administration did not show up to the 
meeting (internet connection and scheduling issues) while 
faculty waited one hour. Encourage more faculty to attend; 
every Monday at 1PM. Link to the open bargaining session is 
at AFT2121 website. 

●  Associated Students report 
○  

https://drive.google.com/file/d/1KUr-dI6Vj5Cie2qGKSPVoUnEh7kJ1MLT/view?usp=sharing
https://drive.google.com/file/d/1KUr-dI6Vj5Cie2qGKSPVoUnEh7kJ1MLT/view?usp=sharing


Film Festival to spark dialogues, and a Listen & Learn Series 
to learn about student support services. 

○  Equity Times Newsletter - check it out to see what we have 
planned this semester. 

●  Constitution Workgroup report 
○  Workgroup has met twice now. 
○  Presentation to review the context of where we left oű last 

semester and next steps. Updates to the Constitution and 
updates to Bylaws have diűerent thresholds for changing. 

○  Election Timeline - We can change the timeline, only needs to 
be *at least* four weeks prior to election. 

○  Listening Sessions - this is key to include in the timeline to 
make sure everyone understands what they are voting on. 

○  Representation - need more representation from non credit, 
part-time, and BIPOC faculty. 

○  Resolution - draft presented to update department list; will 
come back at || �X�S�G�D�W�H ○

https://docs.google.com/presentation/d/1BTm2AsH2efXifqBzaYCvd15SKZNVUQR4h9L0u9ju9to/edit?usp=sharing


revised for adding a new Ethnic Studies area. Should be 
passed in December. 

○  According to CSU deůnition of catalog rights, does conferral 
of a degree bring a block of catalog rights to an end, as it does 
at CCSF? - This question has been posed and a ůnal 
conůrmation has not been received, but generally they are 
more stringent and confer just one degree, not multiple. 

V. Consent Agenda 

A. Approval of Minutes from Oct. 13, 2021 

Resolution 2021.10.27.5A  Approval of Minutes: Oct 13, 2021 

Resolved, that the Executive Council approved the minutes for Oct 13, 2021. 

Adopted by consent. 

B. Approval of Committee Appointments 
■  Distance Education Training Workgroup 

Resolution 2021.10.27.5B Appointments to Committees, Task 
Forces, Work Groups 

Nominations to Committees with Unlimited membership 
Noncredit Adult Education committee 
-- Beck, Sarah Liv - DSPS (mission) - noncredit - re-appointment 

Nominations to Committees with Limited membership 
Faculty Professional Development committee 
-- Shvarts, Olga - DSPS (Ocean) - both credit and noncredit - new appointment 

International Education Advisory committee 
-- Motamedi, Isabel - World Languages and Cultures (Ocean) - credit - new 
appointment 

Pathways committee 
-- Lansang, Jean - LVN (JAD) - credit - new appointment 

https://docs.google.com/document/d/1dR9FKqYCbX09ukSHqiR-85FpEN2glyCGyj9FfHhLG0I/edit?usp=sharing
https://docs.google.com/document/d/1dR9FKqYCbX09ukSHqiR-85FpEN2glyCGyj9FfHhLG0I/edit?usp=sharing
http:2021.10.27.5B
http:2021.10.27.5A


https://docs.google.com/document/d/1EDVM_zh0beastmWSVxkAsXtx0qEBR_Eg/edit?usp=sharing&ouid=112480524298384845335&rtpof=true&sd=true
http:2021.10.27.5C


Adopted by consent.  

D.  Adoption of Resolution: Modifying the CCSF catalog rights policy to 
accommodate students aűected by the pandemic and by the new 
CSU G.E. Area F requirement 

Resolution 2021.10.27.5D Modifying the CCSF catalog rights policy to 
accommodate students aűected by the pandemic and by the new CSU G.E. Area F 
requirement 

Whereas, CCSF Students petitioning for an ADT this academic year using the CSU G.E. 
pattern must satis-fy the new Area F (Ethnic Studies) requirement. However, CCSF has 
no courses currently certiůed for Area F; and 

Whereas, Most such students may use earlier academic yearsƔ Catalog rights and thus 
avoid the new Area F requirement. However, many other such students lost their earlier 
Catalog rights because of a pandemic-related enrollment interruption; and 

Whereas, It is Title 5-compliant (and precedented) for CCSF to modify its Catalog rights 
policy to allow certain students to retain Catalog rights they might otherwise not have 
had; therefore be it 

Resolved, that the CCSF Academic Senate recommend to the College that the Catalog 
Rights Policy be modiůed as follows: 

Students who (1) petition for an ADT this academic year (2021Ɲ2022), (2) were enrolled 
at CCSF in either semester of academic year 2019Ɲ2020, and (3) had an enrollment 
interruption after 2019 may exercise Catalog rights as if there had been no such 
interruption and that these students have had an approved educational leave, in the 
sense of Title 5 Ƥ40401. 

A&R will compose a special graduation-petition addendum for counselors to complete 
and at-tach to their studentsƔ ADT graduation petitions. 

All counselors whose usual load includes evaluating students for graduation will 
receive training to evaluate these studentsƔ Catalog rights and their eligibility to 
graduate. 

https://docs.google.com/document/d/1WUePUnU1Xev1eJ9jlRObrrT-TqfBaypuiYmsg6eekxs/edit?usp=sharing
https://docs.google.com/document/d/1WUePUnU1Xev1eJ9jlRObrrT-TqfBaypuiYmsg6eekxs/edit?usp=sharing
https://docs.google.com/document/d/1WUePUnU1Xev1eJ9jlRObrrT-TqfBaypuiYmsg6eekxs/edit?usp=sharing
https://govt.westlaw.com/calregs/Document/IDE1D4230D48211DEBC02831C6D6C108E?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)&bhcp=1
http:2021.10.27.5D


Some students might have Catalog rights in an academic year during which the ADT 
they seek was not available. These students may ƕsplitƖ their Catalog rights, satisfying 
one catalogƔs G.E. requirements and another catalogƔs major requirements. 

These students will be advised of all possible ways to meet graduation requirements, 
including the modiůed Catalog rights described above, using the IGETC pattern, and 
passing a CVC-OEI Area-F-certiůed course. (The College should provide students 
choosing the CVC option with in-formation about how to defray the CVC fees.) 

Resolution is [as proposed by the Education Policies Committee] 

Adopted by consent. 

E. Endorsement of DCC Administrator Evaluation Resolution  

Resolution 2021.10.27.5E DCC Resolution on Administrator Evaluation 

WHEREAS, City College of San Francisco had for over 20 years, an inclusive 
administration evaluation process where: 

a) All employees supervised by a speciůc administrator were allowed to evaluate 
that administrator (e.g., all department chairs had an opportunity to evaluate their 
school Dean; all employees in an oŲce had an opportunity to evaluate their 
supervisor;) 

b) All employees who had frequent contact with an administrator (although not 
under direct supervision) had the opportunity to evaluate that administrator (e.g., all 
chairs had an opportunity to evaluate their Vice Chancellor; all chairs and faculty at a 
Campus had the opportunity to evaluate the Campus Dean/administrator, i,e., faculty 
and Chairs at the Downtown Campus could evaluate the Downtown Campus 
Dean/administrator, etc.) 

c) A shorter, scantron questionnaire was made available through the Academic 
Senate for faculty who wished to have input into any administrative evaluation; and 

WHEREAS, past administrative evaluations were vehicles to both validate the strengths 
of an administrator as well as tools for noting possible paths for improvement; and 

WHEREAS, CCSF has for the last several years, eliminated any opportunity for the 

https://docs.google.com/document/d/1X7bAJw2v4R2GZbW86-3a8Ehs79zj1vvF/edit?usp=sharing&ouid=116609932880097720611&rtpof=true&sd=true
http:2021.10.27.5E




B.  AS Executive Council input on current and future plans, initiatives and 
ideas for the incoming Chancellor. (10 min) CCSF Faculty New 
Chancellor Survey Results 

●  Results show 16% of faculty responding and report includes 
ranking of faculty concerns (Registration Enrollment and Growth 
were top results) and all faculty comments. 

●  This survey has been shared in the BOT report and will be shared 
with the new Chancellor. 

●  Includes demographic breakdown of respondents. 

VII. New Business 4:07 
A.  Exemplary Program Award (13 min) a discussion and determination 

of program nomination for this year's award submission. 
●  Nominations - three have submitted; for CEI, ESL, and 

WomenƔs Resource Center 
●  ESL - department has stayed connected to ESL community 

despite remote instruction format and have recovered Ƽ of 
enrollment. Social Justice has been incorporated in the 
curriculum. New pedagogical and student support resources 
have been created during pandemic as a result of the great 
eűorts of the program. 

●  WomenƔs Resource Center - a student-run program and 
advised by faculty. Programming, grounded in feminitst 
theory, provides services that respond to inequity and in 
community healing events. Sign up for the WRC email list 
here. 

●  CEI - Center for Entrepreneurship and Innovation; harnesses 
innovational spirit of various departments. This provides 
students with CEI partners and coaches, and skills that apply 
to a changing workforce. This program has received national 
recognition. 

●  Nominee selected by Council: WomenƔs Resource Center 

Resolution /

https://docs.google.com/document/d/1E5dcps6fzCklS8GGh4y_s68NYPjx0rjl/edit?usp=sharing&ouid=116609932880097720611&rtpof=true&sd=true
https://docs.google.com/document/d/1E5dcps6fzCklS8GGh4y_s68NYPjx0rjl/edit?usp=sharing&ouid=116609932880097720611&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSc--QQ6Bm_D5cp4d_Npib9eJtsSt-U-c9Ae-tm4DCxg62EEdw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc--QQ6Bm_D5cp4d_Npib9eJtsSt-U-c9Ae-tm4DCxg62EEdw/viewform
http:2021.10.27.7A


application for submission to this yearƔs Exemplary Program Award.  

Motion to Adopt by Acclamation  
Moved: Monica Bosson; Seconded: Mitra Sapienza  

Not present: Abigail Bornstein, Lenny Carlson, Wynd Kaufmyn,  

Adopted by acclamation.  

B.  Marketing Report 4:20 (15 min) As requested the council will hear a 
report on the collegeƔs current marketing eűorts. 

●  Spring Marketing Plan - $400K budget; In-Person Non Credit 
Registration at Centers, Alumni Campaign , Rebranding 
Messages, Student and Alumni Videoes, Pictoral Storytelling, 
Services (summarizing for students what we oűer). 

●  Local Radio Promotion in various languages, Buses, 
Shopping Carts, and Digital Campaigns; Career Showcase on 
Nov 17; Prepared Email Campaigns; Analytics 

●  Update branding images (photographs by students) 
●  Printed Schedule - would take up full budget (about $500K), 

but welcome feedback. Will look into a short-run. 
●  Meeting with CBOs and realizing that many thought we were 

closed and also asked about printed materials 
●  Notecard - plan to do this again with QR code 
●  Testimonials - can send to Rosie (rzepeda@ccsf.edu) 
●  Talk Shows - way to get free advertising; can highlight 

students and other CCSF members 
●  What are target goals for marketing eűorts? - We are dead last 

in enrollment. Other colleges are also experiencing 
enrollment issues. Biggest goal is to not lose more students 
(prediction is that there will be further fall-oű of student 
enrollment). 

●  Inter-generational Images - marketing materials should 
reŰect diversity of student ages, and particularly as 
population ages in SF. Also consider including groups of 
students versus individuals. -- Budget will now allow us to 

mailto:rzepeda@ccsf.edu


license more images; can also send images to Rosie. 
●  Where are the funds coming from? - part of state money, 

SB85 Emergency Money; which went to students but the 
argument was also made that we need marketing to reach out 
to students. 

●  Will these presentation slides be made available? 
●  Feedback on postcard - should include ƕFree CityƖ 
●  Alumni Association - is on LinkedIn but not formal. 
●  HEERF Money - will these funds available for students be 

included in advertising? We have not used all of these funds. 
●  CCSF Programs have a regional draw and and oűers unique 

programs; this should be included in promotions. - Will be 
included in FB and other digital adds that can have a broader 
reach. 

C.  DSPS discussion of online Accommodations 4:35 (15 min) 
●  DSPS - Contact at dspsacom@ccsf.edu, (415) 452-5481. Muriel: 

mparente@ccsf.edu, Carol: camen@ccsf.edu. 
●  Serves 2K students with disabilities; including testing 

accommodations âommodations 2K

mailto:dspsacom@ccsf.edu
mailto:mparente@ccsf.edu
mailto:camen@ccsf.edu


assessment. Students who do not qualify are directed to other 
services. 

D.  

https://drive.google.com/file/d/1upOlrfg2ulonVCYa4kwrxPImD7604OTY/view?usp=sharing

