


II. Adoption of Agenda 

III. Public Comment 
●  Abigail Bornstein - We are being asked to increase our required Űex days to 

six/year plus two independent Űex days; this will either cut into our 
breaks or our class time. This looks more like not funding 
discipline-speciůc PD versus all-day workshops on content not related to 
our ůelds. Previously we had two required Űex days. What is the role of the 
Academic Senate in relation to PD and does it have a position on these 
added days versus funding outside PD? 

●  Sheri Miraglia - Accreditation Team includes 42 admin, 11 dept chairs, and 
only 15 faculty members participating on the writing teams. In particular 
there are no faculty on Standard 3B - physical resources, 4B - chief 
executive oŲcer, and 4C - governing board. Working on Standard 2A -
instructional programs and learning so much about the college through 
this process. There are some areas where we are meeting standards but the 
evidence is missing and we can inŰuence these areas in this process. The 
need to meet accreditation standards helps to point greater attention to 
particular areas. Please Sign Up for Accreditation Writing Teams and 
encourage other faculty (particularly non-council members) to join. 

●  Lisa Romano - Steps to Credit Űyer: 9 workshops are being oűered on 
Introduction to Credit (3), Student Orientation (3), and A&R Application 
workshops (3); to assist students moving from non-credit to credit. 

●  Nicole Oest - Works of Art Committee requests faculty to sign up for a 
student photographer to come capture your in-person activities to be 
potentially included in the CCSF catalog. 

●  Carole Meagher - Enrollment Management team is recommending to plan 
one year out (versus semester by semester) and tying enrollment 
management to budget. The concern however is that it may be diŲcult for 
departments to plan this far out with turn-over rates. Please provide 
feedback to cmeagher@ccsf. for 



received by CCSF but 3 out of the 6 departments (art, journalism, visual 
media design, BEMA were left out of this recognition). 

●  Steven Brown - Faculty and Academic Senate have purview over PD.  
Entrepreneurial Center was funded by Perkins funds; but the person  
responsible for setting up this center has had her position taken away.  
Where is the commitment for sustaining this program?  �V�W�K�L�Vthis taken   





●  AFT2121 check in report 
○  None at this time 

●  Associated Students report 
○  None at this time 

●  Committee on Committees report 
○  See Below, one appointment 

● OŲce of Student Equity Professional Development Report 
○  None at this time 

●  Constitution Workgroup report 
○  Had their ůrst meeting and re-capped what was and wasnƔt 

approved in the last election. 
○  Changing Documents - can go through constitutional 

amendment (has a higher threshold for approval) or through 
bylaws (requires ƻ approval by AS) 

○  Next Meeting - will happen next week and invite additional 
membership. There are currently no non credit members on 
the workgroup. Would also hope to increase BIPOC and 
part-time faculty representation but recognize that these 
groups are already stretched on their workload. 

○  Will bring updates to the AS at the next meeting. 

●  EFF Workgroup report  at



Resolved, that the Executive Council approved the minutes for Sept 29, 2021. 

Adopted by consent. 

B. Approval of Committee Appointments  

Resolution 2021.10.13.5B Appointments to Committees, Task 
Forces, Work Groups 

Nominations to Committees with Limited membership 
Student Equity Strategies Committee 
-- Straus, Amber - Learning Assistance Department - credit - new appointment 

Adopted by consent. 

C. Faculty Professional Development Committee description  

Resolution 2021.10.13.5C Approval of Faculty Professional 
Development Committee Description 

Resolved, that the Executive Council approves the Faculty Professional Development 
Committee Description 

Adopted by consent. 

VI. Old Business 

A.  Second Read of the Technology Plan. - 3:35 (15 min) ( References: 
Draft Technology Plan Overview (PPT), Draft Technology Plan 2.0,) 
Presenters: Tech. Comm. Work Group. 

●  Review of feedback points given through 10/8. Showing a 
notation of pages on the Technology Plan where these items 
have been addressed. These slides with notes will be made 
available to the ASEC. 

https://drive.google.com/file/d/1CcRKnX62KA3xvnX-MuNpdyJWhK7Phk_k/view?usp=sharing


http:2021.10.13.6A


mid-Spring 2022 and can support each other across departments on 
writing better program reviews. There is value in sharing program 
reviews across departments. 

●  Program Review recommended that departments get information 
on enrollment, etc, prior to program review. It is also not helpful to 
base reviews solely on data during the pandemic. 

●  Could be good use of Flex Day to engage in Program Review 
activities. 

Resolution 2021.10.13.6B Endorsement of the Program Review 
Recommendations 

Whereas the Program Review committee recommends the ASEC support a plan to 
complete an annual plan for the 2021-22 AY. And that a full program review process be 
completed in the 2022-23 AY, furthermore that this full scale program review process 
start immediately to allow time for other groups DCC, Administration etc. to prepare 
for and make adjustments to the process for the full scale program review; and, 

Whereas timelines for the following should be developed this semester (Fall 2021) well 
prior to writing the next program review submission: 

Ơ Data provided to departments 
Ơ Revision of program review prompts 
Ơ Inclusion of at least a number of resource members from the DCC to participate 
on the PR committee that is guiding this process. 

Therefore be it resolved, The Academic Senate supports this recommendation from the 
Program Review Committee. 

Motion to Adopt 
Moved: Steven Brown; Seconded: Mitra Sapienza 

Motion to Adopt by Acclamation 
Moved: Monica Bosson; Seconded: Dana Jae Labrecque 

Not Present: Abigail Bornstein 

Adopted by acclamation. 

http:2021.10.13.6B


C.  DLAC update on Workgroup proposal. 4:05 (10 min) Council will 
revisit the issue of forming a workgroup to Address Distance 
Education Training issues and hear input from the DLAC committee 
on these issues. Other distance Education issues and actions may be 
considered. 

●  DLAC doesnƔt believe DE should be a workgroup under 
DLAC. DLAC should participate, but it should be a 
workgroup of the Academic Senate to include broader 
representation. 

●  Workgroup could include other entities such as a member of 
curriculum committee, DEA subcommittee, DCC, AFT 2121, 
OLET, OŲce of Equity, ASEC, and any other individuals that 
would be a stakeholder in the topics covered. 

●  Workgroup Volunteers - will solicit more membership and 
bring this back at the next ASEC meeting. Volunteers today 
from ASEC are: 

Jennifer Kienzle  
Katryn Wiese  
Sheri Miraglia  
Fred Teti  
Mitra Sapienza  

D.  AS Executive Council input on current and future plans, initiatives and 
ideas for the incoming Chancellor. 4:15 (20 min) (Academic Senate 
Executive Council Survey Results) 

●  Survey results shared from ASEC, on which there were 20 
respondents, reŰecting a 69% response rate. 

●  Second survey to be broadcast to the broader faculty body; and 
results will be brought back to the ASEC at the next meeting. Will 
help us to communicate faculty voice to the Chancellor as well as 
serve as a point of self-reŰection to see how we are doing in 
representing the broader faculty body. 

●   shared

https://docs.google.com/document/d/1UlvWlkcKhssW4JRkXGOi24dC545VCbMK/edit?usp=sharing&ouid=116609932880097720611&rtpof=true&sd=true
https://docs.google.com/document/d/1UlvWlkcKhssW4JRkXGOi24dC545VCbMK/edit?usp=sharing&ouid=116609932880097720611&rtpof=true&sd=true
https://bit.ly/ASsurvey1021


●  Need to have data, good to have demographics included in the 
second survey 

●  Counselors are often overlooked; particularly in Return to Campus 
planning. 

●  Consider the background of the incoming Chancellor as we work 
with him; recognize what may be his strengths and areas of 
expertise. 

●  Invite folks to look up the David Martin podcast at MPC. BEMA 
has been asked to put together a podcast for David to be in 
conversation with constituents at CCSF. This hits on the goal of 
better communication at CCSF. 

●  LetƔs try to welcome him. 

VII.  New Business 

VIII.  Future Agenda Items- a brief check in with council on timing, goals, and 
development of future agenda Items will be discussed at the end of each 
meeting (5 min) 

●  Marketing Report - have invited Rosie Zepeda to present. 
●  Bayview/Hunters Point Community Education Plan, and 

Program Discontinuance - this conversation will continue but 
requires more people in the room from various areas and 
working to get them together to present to the ASEC. 

●  Exemplary Program Awards - great committee to be on. We 
need one more ASEC member to join this committee. 

●  Resolutions - feel free to write resolutions to recognize 
individual faculty. 

●  List at bottom of agendas for ƕfuture agenda itemsƖ are items 
that will come in the future, not necessarily at the very next 
ASEC meeting. 

IX. Adjournment (5:02pm) 


