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Kristina gave a summary of the reporting from the Spring 2014 semester

Our CQI - Continuous Quality Improvement is heading in the right direction. 75% of
the courses are at stage 5. Programs are showing 44% in CQI. Counseling at 100% CQlI.
Administration is now up to 52% CQI.

The college needs to be better informed about the 3-year benchmark.

The challenges: SLO committee would like more robust assessment at the Program
Level.

Some faculty are incorrectly writing stage 5 completion in one semester and then stage 2
in the next semester for the same SLO. You can’t GO BACK once you reach stage 5.
PLOs are due every semester.

“Get It Done Day” will return and the workshops helped to get reporting numbers up.
Assessment websites should be updated.

SLO Programs that do not have Degrees nor Certificates do not need PLOs.

B. Enrollment Management — Susan Lamb

e We are currently at 17 — 20% down in student enrollment.

» Other colleges are experiencing enrollment issues. Some are down 15%; the average is 5 —
10% down.

» Her office checks numbers on a daily basis.

» She is going by the contract — with courses that are less than 20 students, she is leaving it to
the discretion of the School Deans as to whether they will be cancelled. There are 1200
sections that have less than 20 students. Trying to look at the courses in terms of 5 or 10
students — pedagogical issues to be looked at. Other sections offered and other seats
available? Is it the last course in the sequence?

* We are cancelling only a tiny percentage of course offerings. We try to look at courses
individually. They look at special situations: Honor classes, CTE, pathway courses, etc.






