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Board Goals Action Steps 
Board Goal 1: Educational 

Q u a l i t y  a n d  S t u d e n t  S u c c e s s   

Ensure and support academic 
excellence and student success. 

1.1   Monitor improvement in student learning and success, including    
use of metrics and other information monthly. 
1.2   Receive and discuss disaggregated reports on student progress, 
including closing the achievement gap, and make policy 
recommendations, as needed. 
1.3   Expect and monitor that educational programs are high quality, 
cost effective, and support student success. 
1.4   Monitor development of college accreditation follow-up reports 
due to the Commission in November 2020 and receive monthly updates 






